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NEBAȣ 

Å Incorporated in 1983 and 
celebrating over 30 years in the 
field  of supported employment  

  

Å Provides integrated individualized 
employment services 

 

Å Serves 500 individuals annually 
throughout MA and CT 

 

Å Licensed provider of the 
Department of Developmental 
Services and state Vocational 
Rehabilitation entities 

 

Å Works with public school 
transition students     

 

Å Is an Employment Network 
through SSA Ticket to Work 



NEBA Mission 

 

 

To enable people with disabilities, whose rights and freedom are 
most likely to be denied them to be fully included in community 
life, primarily through employment 
 
In a way that 
ÅIncorporates and creates best practices 
ÅCreates valued typical societal roles 
ÅOffers individualized opportunities 
ÅDoes no harm 

 
So that gifts and talents of all people are appreciated. 

 

 



Why Community  
Employment?  



The Obvious 

Å Opportunity to earn an 
income 

Å Have a purpose and give 
meaning to your day 

Å Be included/fit in 

Å Defines who we are 



ÅThe philosophy and culture of 
the organization need to reflect 
the values that all individuals 
can and should work and that all 
are capable. 



Strategies 

ÅIndividual Service Designs 

ÅPerson Centered Planning 

ÅDiscovery  

ÅCustomized Employment 

ÅBlending and Braiding of funding 



Personal relationships 
are the fertile soil 
from which all 
advancement...all 
success... all 
achievement in real 
life grows. 
-- Ben Stein 
 

2ÅÁÐÉÎÇ ÔÈÅ "ÅÎÅÆÉÔÓȣ   
 



 
 
 
 
 
 
 

Living Everyday Lives through Fostering 
Creative Employment and Community 

Partnerships  

 

 
 



Our Mission  

To empower people with disabilities through 
individualized employment opportunities that 

foster self-sustainability, equality, and 
community. Through partnerships with area 

businesses and organizations, CIS works to find 
jobs that fulfill the employment goals and desires 

of the people they serve.  



Who We Serve 

ÅAcross Disability populations  

ÅAcross Geographic Regions ï urban, suburban 
and rural 

ÅAcross Socioeconomic sectors 

ÅDiverse Ethnicity 

ÅAcross Ages 

ÅVarying skill sets, abilities and interests 

  



COMMUNITY INTEGRATED SERVICES 
 

ÅNon-Profit organization 501(c)3  

ÅEmployment First Agency- ALWAYS!  

ÅStaff Competency: 

 40 staff who have obtained CESP 

47 staff who are ACRE Certified 

 4 Certified Work Incentive Counselors 



COMMUNITY INTEGRATED SERVICES 
 

ÅAssisting people to Live an Everyday Life 

ÅPhiladelphia 5 county area plus the State of Delaware 

ÅServe 902 individuals in Employment 

Å191ï FT and PT Staff 

ÅApproximately 8.0m in revenue 

ÅService model includes supported and customized employment  

ÅProvide community options around employment 

ÅFee for Service 

ÅDiversity and braiding of funding sources 
 

  



Our Funders : A Braided Funding Approach 

ÅVocational Rehabilitation 

ÅMedicaid Waiver Services 

ÅTicket to Work ï EN and AEN 

ÅStudent Transition Services 

ÅPrivate Pay  

ÅProject Search  - Blended Funding Model 

ÅSocial Security Work Incentives (PASS) 

ÅConsultation 

ÅGrants 



COMMUNITY INTEGRATED SERVICES  
JOB PLACEMENTS 

ÅCIS has consistently grown each year in the amount of job 
opportunities we have been able to secure for our individuals. 

2010: 131   

2011: 170 

       2012: 182    

2013: 205 

2014: 208 

2015: 233 

ÅThese jobs cover many employment sectors including education, 
federal, professional, retail, hospitality & tourism, gaming, child care, 
and healthcare 

 



Community Partnerships 



Person Centered 

ÅEmployment looks different for everyone 

ÅCIS takes a person centered approach to 
finding jobs 

ÅWe use a combination of  tools on an individual 
basis to get to the desired outcome of 
employment 

ÅLiving an ñEveryday Lifeò 

ÅDiscovering Personal Genius 
 

 



Redefining Readiness 

ÅAll people, regardless of disability, can and should work 
in the community  

ÅAll means ALL!!  

ÅTraditional models fall short, deeming certain 
individuals not ñreadyò for employment 

ÅThe best way to learn skills is ON THE JOB, just as we 
all do 

 



[ŜǘΩǎ ǘŀƭƪ ŀōƻǳǘ άwŜŀŘƛƴŜǎǎέ 

  

ÅWe must meet people where they are at, and get creative in the 
ways that we help them find and learn meaningful employment 

ÅThe Discovery process allows students to explore their interests and 
skills and find where they can add value to the community 

ÅIf the traditional approach is not working, there are many tools 
available to help create meaningful opportunities  

ÅLŦ ŀǘ ŦƛǊǎǘ ȅƻǳ ŘƻƴΩǘ ǎǳŎŎŜŜŘΣ ¢w¸ !bh¢I9w ²!¸Η  

 



aƛŎƘŀŜƭΩǎ {ǘƻǊȅΥ 2011 
graduate  

Å 2 years of internship placement as part of IEP: developed 
by parent connections through Community Action Team 

Å Developed Internship at neighborhood gym while in high 
school following Discovery through ESY. 

Å Gym Owner wanted to find a mutually beneficial 
opportunity for Michael in the gym once he graduated. 

Å Resource Ownership Partnership 

Å Braided Funding (5 Sources): 

o   Internship ς HS ς IEP  

o   Equipment - Parents, DD Grant 

o   Coaching -  Office of Intellectual Disabilities, 
Office of Vocational Rehabilitation. 

Å Employed at Gym since 2011 



Juliaôs Timeline   

ÅSummer 2012: Julia participated in 
Discovery 
ÅThemes that emerged: retail, music/dance, and 

childcare 

ÅYear 1 : Out in the community 3 half 
days/week for work experiences 
(2013-2014) 
ÅSeptember ï internship at Platoôs Closet for a month  

ÅOctober ï internship at Ten Thousand Villages 
(2x/week) for the year 

ÅOctober ï internship at Compendium (1x/week) for 
the year 

ÅSummer: 
ÅAdditional exploration around child care and working 

with animals  

ÅIn this we learned that she does much better with 
structured, discreet tasks and may get more 
overwhelmed in louder settings with children.  

 

 



Julia : Year 2 

ÅOut in the community 5 half days/week for work 
experiences and one day of Community Based 
Instruction (community art class)  

ÅContinued internship at Compendium 
(2x/week) 

ÅOctober ï internship at Creative Living 
Room  

ÅNovember to May- paid internship at 
Anthropologie (extended twice) 

ÅThank you video from Anthro 

ÅSummer 2015: Internship at Compendium for 
ESY  


