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Quality Employment Services for Individuals with Complex
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NEBAS

A Incorporated in 1983 and
celebrating over 30 years in the
field of supported employment

A Provides integrated individualized
employment services

A Serves500 individuals annually
throughout MA and CT

A Licensed provider of the
Department of Developmental
Services and staté/ocational
Rehabilitation entities

A Works with public school
transition students

A 1s an Employment Network
through SSA Ticket tdNork



NEBA Mission

To enable people with disabilities, whose ri?hts and freedom are
most likely to be denied them to be fully included in community
life, primarily through employment

In a way that

Alncorporates and creates best practices
ACreates valued typical societal roles
AOffers individualized opportunities
ADoes no harm

So that gifts and talents of all people are appreciated.
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The Obvious

Opportunity to earn an
Income

Have a purpose and give
meaning to your day

Be included/fit in
Defines who weare

Do o To Do




AThe philosophy and culture of
the organization need to reflect
the values that all individuals
can and should work and that all
are capable.




Strategies

Alndividual Service Designs
APerson Centered Planning
ADiscovery

ACustomized Employment
ABlending and Braiding of funding
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Personal relationship WH.

are the fertile soill
from which all
advancement...all
success... all
achievement in real
life grows.

-- Ben Stein
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Living Everyday Lives through Fostering
Creative Employment and Community
Partnerships



To empower people with disabilities through
individualized employment opportunities that
foster self-sustainability, equality, and
community. Through partnerships with area
businesses and organizations, CIS works to find
jobs that fulfill the employment goals and desires
of the people they serve.



Across Disability populations

Across Geographic Regions T urban, suburban
and rural

ACross Socioeconomic sectors

Diverse Ethnicity

ACross Ages

Varying skill sets, abilities and interests



COMMUNITY INTEGRATED SERVICES

ANon-Profit organization 501(c)3
AEmployment First Agency- ALWAYS!
AStaff Competency:

40 staff who have obtained CESP

47 staff who are ACRE Certified
4 Certified Work Incentive Counselors



COMMUNITY INTEGRATED SERVICES

AAssisting people to Live an Everyday Life

APhiladelphia 5 county area plus the State of Delaware

AServe 902 individuals in Employment

A1917 FT and PT Staff

AApproximately 8.0m in revenue

AService model includes supported and customized employment
AProvide community options around employment

AFee for Service

ADiversity and braiding of funding sources



Our Funders : A Braided Funding Approach

AVocational Rehabilitation

AMedicaid Waiver Services

ATicket to Work 7 EN and AEN

AStudent Transition Services

APrivate Pay

AProject Search - Blended Funding Model
ASocial Security Work Incentives (PASS)
AConsultation

AGrants



COMMUNITY INTEGRATED SERVICES
JOB PLACEMENTS

A CIS has consistently grown each year in the amount of job
opportunities we have been able to secure for our individuals.

2010: 131
2011: 170
2012: 182
2013: 205
2014: 208
2015: 233

A These jobs cover many employment sectors including education,
federal, professional, retail, hospitality & tourism, gaming, child care,
and healthcare



Community Partnerships

(V]
CIS works

equality, and community.

Community Integrated Services’ mission is to empower people with disabilities
through individualized employment opportunities that foster self-sustainability,

GROCERY AND CO-OPS
ACME

Bottom Dollar Foods
Family Dollar

Food Basics

Food Lion

Fresh Grocer

Fresh Market
Genuardi’s

Giant Food Market
Harvest Local Foods
Pathmark

PJP Marketplace
Royal Farms
Seven-Eleven

Shop Rite

Superfresh
Swarthmore Co-Op
Trader Joe's

WAWA

Weaver's Way Co-Op
Wegman's
GOVERNMENT
Andorra Public Library
Bear Public Library
City Hall City Team
Dover AirForce Base
Hockessin Public Library
Media Public Library
Naval Depot

PA Welcome Center
Philadelphia Housing Authority
SEPTA

CARS & TRANSPORTATION
Auto Parts of Greenwood
Buckley’s Auto Care
Delaware Express Shuttle
Desimore Mitsubishi
Gulab’s Tires

Pacifico Ford Dealership
Red Clay CSD Transportation
Rehoboth Car Wash

Town Park

U-Haul

EDUCATION
A Children’s Place
Abington Friend’s School
Brandywine School District
Cabrini College
Clara Barton Elementary School
Covenant Preschool
Eastern University
Education Works
LaSalle University
Lower Merion School District
Marsalls Mastery Charter School
Simon Gratz Campus
Miracle Moments
Early Learning Center
Moonstone Preschool
Mt. Airy Baptist Church
Christian Childcare Center
My Gym
New Millennium
Child Development Center
Pratt Street Learning
Solis Cohen Elementary School
Temple University
Valley Forge Christian College
Villanova University
William Rowen Elementary

ANIMALS & FARMS

Chamounix Equestrian Center
Delaware Center for Horticulture
Delaware Humane Society

Faithful Friends

Gambler’s Choice Equestrian Center
Happy Woofer

Hy-Point Farms

Kent County SPCA

National Greyhound Adoption Center
Nonlethal Options for Animals

Pet Emporium

Pet Kare

PetSmart

Rebelu Farms

Weaver’s Way Farm

RESTAURANTS & FOOD SERVICI
Applebee’s
ARAMARK
Bahama Breeze
Bob Evans

Boston Market
Burger King

Café Ole
Carrabba’s Italian Grill
Chick-Fil-A
Chickie and Pete’s
Chili’s

Coco’s Pizza

Cosi

Denny’s
DiAntonio’s Catering
Friendly’s

THOP

Maggiano’s
McDonald’s

Miller Ale House
Mugshots

Old Country Buffet
Olive Garden
Pizza Hut

Ruby Tuesday
Sodexho

Sweet Lucy’s

Taco Bell

TGIF*

Wendy’s

World Café Live

ARTS & ENTERTAINMENT
AC Moore

AMC Movie Theatres

Bird & Banner

Carmike 14 Movie Theatres
Delmarva Broadcasting
Dick Blick Art Supplies
Fortier Photography Studio
Jewels by Julia

Jungle Jims

Sesame Place

Showcase Comics

FITNESS, HEALTH, & BEAUTY
Ist State Beauty Academy
Bally Fitness

Bidderman Golf Club

Danne Salon and Day Spa
Delaware Special Olympics
Deviant Motorsports
Havertown Fitness Center
Havertown Health and Fitness
Healthplex Sports Club
Hockessin Adult Activity Center
Hockessin Athletic Club
Maureen’s Hair Salon and Day Spa
Newark Parks & Recreation
Nu Hair Salon

Palace Roller Skating Rink
Philadelphia Cricket Club
Planet Fitness

Rivera Recreation

Rolling Thunder Skating Rink
Squash Smarts

Tauheed’s B-Shop
Thunderbird Lanes

Verge Yoga

YMCA

HOSPITALITY & GAMING

Arway Linens

Carmen Ford-Goode Cleaning

Cintas

City Cleaning Company

Comfort Inn

Crowne Plaza Hotel

Doubletree Hotel

Elite Linen

Embassy Suites

Fulford Cleaning

Global Spectrum Citizens Bank

Happy Cleaning

Harrah's Chester

Holiday Inn

Host Marriott Services (HMS)

Imperial Security

Mainstay Suites

McGinn Security

Miguel Alvarado Cleaning

Rolling Meadows and Diamond
Court Apartments

Service Master

SugarHouse Casino

NON-PROFIT AGENCIES

Aid for Friends

AmeriCorps

Best Buddies

Boys & Girls Club

Bright Hope Baptist Church

Broad Street Ministries

Choice Food Program

Chosen 300

Christian StrongHold Church

Circle Thrift

Cradles to Crayons

Delaware Veterans' Center

Food Bank of Delaware

God's Way Thrift Store

Goodwill Industries

Habitat for Humanity

Inglis House

Mary Campbell Center

Meals on Wheels

Mother's Home

National Constitution Center

Norris Square Neighborhood
Project

Our Brother's Place

Philabundance

Please Touch Museum

ReStore

Salvation Army

SHARE Food Program

Simpson House

St Patrick's Center

St. Catherine of Sienna

St. Matthew CME Church

Turning Points for Children

Union Baptist Church

‘Wardrobe Boutique

‘Whosoever Gospel

Woodside Center
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WWW.CISWORKS.ORG

RETAIL
Babies R Us

Big Lots

BJ’s

Boscov’s

CVS

Dollar Tree

DSW Shoes
Fleischer Fabrics
Forman Mills

GAP

Golfsmith International
Home Depot
Home Goods

Kids Corner
K-Mart

Levi’s Outlet
Lowe’s

Marshalls

Modell’s

New York and Company
Old Navy

Plato’s Closet
R.M. Timney Plumbing
Rite Aid

Ross

Sam’s Club
Showcase Comics
Staples

Target

Tobacco Outlet
Toys R Us
Walgreen’s
‘Wal-Mart

PROFESSIONAL SERVICES

AgoraNet

Barton Partners Architects

Diamond Staffing

Dr. Randall T. Drain

GMAC Mortgage

Northtec L.L.C.

Phillips, Goldman & Spence
Attorneys

Proctor & Gamble

Roofmeadow

SAP America

Synerfax Staffing

Woodcock Washburn LLP

Zommick McMahon



Employment looks different for everyone

CIS takes a person centered approach to
finding jobs

We use a combination of tools on an individual
basis to get to the desired outcome of
employment

Living an nEveryday Li f
Discovering Personal Genius



Redefining Readiness

AAIl people, regardless of disability, can and should work
In the community

AAIl means ALL!!

ATraditional models fall short, deeming certain
|l ndi vidual s not nreadyo for

AThe best way to learn skills is ON THE JOB, just as we
all do
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AWe must meet people where they are at, and get creative in the
ways that we help them find and learn meaningful employment

AThe Discovery process allows students to explore their interests and
skills and find where they can add value to the community

Alf the traditional approach is not working, there are many tools
available to help create meaningful opportunities
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graduate

A 2 years of internship placement as part of IEP: developed
by parent connectionthrough Community Action Team

A Developed Internship at neighborhood gym while in high
school following Discovery through ESY.

A Gym Owner wanted to find a mutually beneficial
opportunity for Michael in the gym once he graduated.

A Resource Ownership Partnership
A Braided Funding (5 Sources):
0 Internshipg HS¢ IEP
0o Equipment Parents, DD Grant

0 Coaching Office of Intellectual Disabilities,
Office of Vocational Rehabilitation.

A Employed at Gym since 2011
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ASummer 2012: Julia participated in

Discovery

A Themes that emerged: retail, music/dance, and
childcare

AYear 1 : Out in the community 3 half
days/week for work experiences
(2013-2014)

A Septemberii nt ernship at Pl at od¢

A October i internship at Ten Thousand Villages
(2x/week) for the year

A October i internship at Compendium (1x/week) for
the year

ASummer:

A Additional exploration around child care and working
with animals

A In this we learned that she does much better with
structured, discreet tasks and may get more
overwhelmed in louder settings with children.




Julia : Year 2

A Out in the community 5 half days/week for work
experiences and one day of Community Based
Instruction (community art class)

A Continued internship at Compendium
(2x/week)

A October i internship at Creative Living
Room

A November to May- paid internship at
Anthropologie (extended twice)

A Thank you video from Anthro

A Summer 2015: Internship at Compendium for
ESY



